	Date
	Key Activity/Event
	Description

	9/12/96
	Community Parent Education Luncheon
	Inaugural luncheon held to assess community needs for youth.  Over 300 local professionals gathered at the Lincoln Center.

PEN began with the goal of improving the health and wellbeing of youth/children in our community.

	11/21/96


	Steering Committee Meeting
	Decision to submit grants & fund requests on behalf of the group.  Family Center to serve as fiscal agent.

	12/2/96
	Proposal to Junior League of Fort Collins
	Proposal for use of $10,000 (over 3 years) and ten volunteers to provide parent education and put forth goal to identify gaps and duplications in Larimer county’s parenting programs. 

	1/13/97


	Service Net collaboration 
	Service Net agreed to be the referral point for individuals requesting parent education resources.   Group concerned that there are no guidelines or certification for court ordered parenting classes.  

	2/97
	Family Center role clarified
	At PEN monthly meeting The Family Center agreed to be calendar coordinator.

	4/3/97
	Junior League Grant $3,000 available June 1st
	Junior League of Fort Collins authorized funds for printing parent education materials.  

	1997 April -December
	Parent Ed. Grid (matrix)

Logo & Brochure
	Group focused on development and distribution of network’s brochure and matrix.

	2/5/98
	Parent Education Luncheon
	Community luncheon held at the Lincoln Center. 

Next steps for PEN were discussed and brochures were distributed.

	3/19/98


	Affiliation with Healthier Communities Coalition
	Minutes indicate the first formal relationship between PEN and HHC

	5/21/98
	Committee structure & purpose determined
	Three committees set to accomplish PEN work:

· Communications (website, resource update)

· Education (speakers & trainers)

· Certification Standards (for parent education)

	9/16/98
	Committee goals
	Goals for each committee established

	4/14/99
	Parent Education Luncheon
	50 people attended a Community luncheon held at the Lincoln Center. PEN survey (see survey section).

	April -

August 1999
	No records found
	

	9/27/99
	Purpose of PEN discussion
	Small group met to consider similarities & differences between PEN & HHC.  Members encouraged to attend HCC

	3/22/00
	Matrix


	Decision to update matrix annually.

	5/00
	PEN & HCC Relationship
	Individuals representatives met to discuss poor communication, concern over overlapping service and need for follow through by HCC

	1/24/01


	Fatherhood Programs
	Presentation to PEN about local programs





	Date
	Key Activity/Event
	Description

	
5/16/01
	Fatherhood Survey & Resource List
	Survey tool (see survey section) sent out (didn’t have include organization contact information).  Resent to select agencies. Purpose of survey was to develop a resource list insert to add to the PEN brochure. (Final list not found)

	7/19/01
	Updated PEN Brochure 
	Distributed updated brochures (& matrix?)

	10/25/01
	Support from PVH- Foundation through HCC
	Meeting to plan direction for PEN and how their work fits with the work of HCC.  A common need to assess parenting services and gaps was identified.  Support by PVH Foundation offered to benefit both HCC and PEN

	11/28/01 – 

9/02
	Survey development & distribution planning 
	Parent education survey developed with PEN members and CSU-HDFS consultants.

	4/02
	Resource List
	Resource list updated.

	12/11/02
	HCC - PEN
	An HCC representative reiterated that they can work with PEN to provide some copying and do minutes.

	2/03
	Survey Distributed
	5,000 English and Spanish Parent education surveys distributed in Larimer County.   

	Spring 03
	Survey Data Analysis
	PEN survey data entry and analysis by PVH nurse researcher.  Return rate:  602 (12%) 

	6/11/03
	Draft  Mission and Goals
	Mission and goals of PEN identified 

(No final document found).

	11/18/03
	PEN Luncheon

Presentation of Parenting Survey Results
	Parent education survey results presented in community forum at the Ranch.

	4/21/04
	PEN Meetings set

Committees Established

Phase 3 of Parent Survey
	Meetings quarterly – 3rd Wednesday 4-6 p.m.

Communications, Survey, Service Matrix

Excell spreadsheet to be created to compile  provider services

	7/21/04
	Newsletter & Website 

	Communications Committee determined there was no need for a newsletter.  Content of website being organized with help of CSU Cooperative Extension Partners in Parenting.

	10/20/04
	Chairman established

Service Matrix Update
	Cathy Hettleman 

PEN matrix being updated & translated into Spanish.

	12/26/05
	Reference to Survey Implementation Committees (workgroups)
	Program, Marketing, Funding 

	7/13/05
	Website Link
Discussed Coordinator/ Council structure
	PEN will now be included in the healthinfosource.com web page as a link 

Action plan format

	4/5/06
	PEN Retreat
	Retreat held to discuss vision, mission, structure, and operation of PEN. (See minutes for details.)

	5/18/06
	Revision of mission and vision
	PEN mission, vision, and principles were modified in response to the retreat help in April.

	6/1/06
	Fee determined & Principle added.  Meeting time changed to monthly?
	Group established an open membership fee of $30 beginning September 1.



	9/6/06
	Meeting time change
	Monthly – 1 hour; quarterly w/ presentation 1.5 hr.

	11/17/06
	By-laws 
	As a “Sub-committee of HCC, PEN cannot have separate by-laws.  A working agreement to be used instead.  Yahoo group for communication and listing of PEN documents created.

	11/17/06
	ECC Public Engagement
	Possibility of partnership with the Early Childhood Council re: a PR campaign for parent education.

	12/15/06
	Resource List Revised
	Assistance from 211 to generate information form & coordinate process (began review in September)

	12/5/06
	Working Agreement
	Working agreement for PEN membership drafted from that used by Vision Council.  No record it was officially adopted or agreement signed by members.

	8/17/07
	Revisit Mission, working agreement etc.
	Minutes indicate discussion about purpose & organizational structure

	9/21/07
	Meeting structure
	Meetings set for 9 – 10:30 third Friday monthly
Two hour quarterly meeting to include membership sharing and guest presentation.

Co-chairs determined to set the agenda and keep meeting on track.  Minutes will continue to be done by an HCC representative.

	10/19/07
	Organization Guidelines and Standards
	Adopted new Vision, Mission, Principles, Membership and Participation Guidelines, and Criteria for inclusion on PEN Resource List

	11/8/07
	Incredible Years Presentation
	General information about the Incredible Years curriculum was presented and there was discussion about the relationship between PEN and the program in Larimer County.

	1/18/08
	Resource List Distribution
	5000 Lists distributed to PSD, 1000 additional lists were ordered as 700 will be for PSD Early Childhood programs.

	2/15/08
	Strategic Planning Retreat
	Three sub-groups established to accomplish goals:

· Programs

· Collaboration

· Marketing

	2/23/08
	Single Parents’ Resource Fair
	PEN member volunteered at the event and hosted a booth.

	
	
	


PEN Survey History

(See PEN Survey Background information sheet)

· 2001 PEN needed to assess parent information needs in Larimer County for strategic planning

· Past data outdated and incomplete

· HCC identified parent education as one of the top community needs

· PEN decided to develop, distribute, analyze results, and share the results of a survey to accomplish the following short and long term goals:

(1)  Provide a baseline of information identifying parent education support needs to aid parent education providers in program planning (Short term)

(2)  Provide parent education providers the information needed to collaboratively create a community wide plan for addressing the identified parenting information needs to better serve the parenting education needs of Larimer County families by increasing communication and effective coordination among parent education providers (Long term)
· What information was needed from the survey:

(1) Topics of information

(2) Ways preferred to obtain information

(3) Preferred days/times/location for a class

(4) Demographics
· Timeline of survey process:
(1)    2001-2002 Developed survey (PEN members developed survey with consultants from CSU   after   researching the country for other existing tools)

(2)    February 2003 Distributed the survey (5000 English and Spanish surveys distributed in    Larimer County with 602 returned for a rate of 12%; no incentives accompanied the survey)

(3)    March - April 2003 Data entry – (PVH assisted with this)

(4)    Summer 2003 Data analysis (PVH nurse researcher performed this)

(5)    November 2003 Survey results presented in community forum at the Ranch 

(6)    2004-2006 PEN spent reviewing the implementation and marketing strategies, and the recommendations for addressing the parent education gaps identified by the survey
· Places of distribution: (5200 color-coded surveys distributed by hand with a cover letter):
(1)Foothills Fashion Mall play area
(5)PSD Basecamps

(2)Pediatric physician offices/clinics
(6)TSD Selected schools

(3)Daycare agencies


(7)PVH Waiting areas

(4)PEN agencies


(8)Estes Park Selected areas   
· The summary of the top needs identified were as follows:

(1)   Topics:  Need for more information on Nutrition, Balancing Work & Parenting, Peer Pressure, How to Talk About Sex, Child Self-Esteem, Helping Child Succeed in School, Dealing with Strong-Willed and Sibling Conflict.

(2)    Provide more information by newspaper/magazines, internet and workshops.

(3)    If classes, best on weekdays and evenings

(4)    If classes, providing childcare is desirable.

(5)    Provide more information in Loveland.

(6)    Provide more Spanish information – especially with written handouts and videos.

(7)    Provide more parenting information for ages 11-14 and 15 – 18.

· Other PEN recommendations:

(1) Need for a community awareness marketing campaign for parenting (kick off with a Parent Fair)

(2) Provide an updated, comprehensive website with parenting information

(3) PEN discuss decreasing duplication by coordination with scheduling of programs, increase communication regarding offerings, link with other who are doing well in certain areas, and increase collaboration in support of each other’s programs
Parent Education Network
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